Sharing Progress on Process Measures in Hospital QIPs
A brief guide on 2026/27 Quality Improvement Plan (QIP) progress report enhancements for hospitals

What has changed? Progress report enhancements: Starting in 2026/27, hospital teams will report on the progress of their change ideas and process measures

against targets set in the previous year’s workplans.

How is this different from previous years? In previous years, teams were asked to indicate whether change ideas were implemented. This year, we want to learn
about process measures to understand what worked or did not work to support change ideas, as well as how Ontario Health programs could support teams.

Why the change? This change helps teams better connect their activities to overall indicator outcomes. By assessing and sharing the impact of change ideas, quality
improvement teams can evaluate effectiveness and celebrate progress to boost motivation.

What will it look like? The editing window in the progress report has new columns for teams to report their progress on process measures (Figure 1).
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Figure 1: Screenshot of updated fields in the Navigator progress report and explanations of new or revised fields (overall progress on change idea, target

for process measure, progress on process measure, and details on lessons learned).
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